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Abstract
A rinpokan is a public facility that promotes cooperation with local resources such
as government and schools and addresses various life issues. It is also a community
center and hub for community welfare activities and social education. I participated
in light meal service in a rinpokan named “100-yen Morning Project.” There are
28 rinpokan in Kagawa Prefecture, in 8 cities and 5 towns. Twenty serve a light br
eakfast. | participated in a training session that aimed at improving social work te
chnology, and conducted participant observations while collecting papers and data.
The Kakehashi Seminar, a joint training session held by the rinpokan and the Soci
al Welfare Council in Kagawa Prefecture, is a place for mutual learning for comm
unity care. I focused on the division of roles and cooperation between the rinpokan
and the social welfare council, and considered the case of the 100-yen Morning Pro
ject. Based on this work, I can make suggestions aimed at redefining the map of rin
pokan and related local facilities in Kagawa Prefecture. The 100-yen Morning Pro
ject is attracting attention as a community welfare activity, and is being adopted by
rinpokan in other prefectures. I summarized the development of the 100-yen Morni
ng Project based on data provided by key persons of the cooperative team from the

public sector, the private sector, and the university.
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